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CHAOS RESOLUTION BY PROJECT SIZE

SUCCESSFUL | CHALLENGED! FAILED
Grand 2% 7% 17%
Large 6% 17% 24%
Medium 9% 26% 31%
Moderate 21% 32% 17%
Small 62% 18% 11%
DTA 100% 100% 100%

The resolution of all software projects by size from FY2011-2015 within
the new CHAOS database.

https://www.infoq.com/articles/standish-chaos-2015/
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failure project in Japan. It originates in two following

reasons.+

1. Intentions of management are not extracted in
upper stream of IT project Only System which
along the corporate strategy can achisve company

plan is depends on human skill sets.+

Another problem happens, as well Total
optimization of system must be considered because
Increasing company merger and branch shrine, and the
speed of the global expansion accelerates steadily:

goal. As a result, if intention of management is
not reflect to system in planming phase, the
1 not contribute to business.«

of on-site are not extracted and
nraﬁégme tion. System
must along Lh; on-site activities to bring effort
and benefit to companies.+

SVstem W il

however, there is no person who understands all
business m company. +

In conclusion, helpful methodology and tools are
raquired to help project planner in super upper stream.+
o
2. Overview of SUSD methodology+

+

P Ty Ty —re——Y "
3 e ol noemwogrin P, Abstract: In Japan, more than 70% of IT project was recognized as failure project. Major cause of failure is
() (o) | Gap=ROI | . Y analvzed as low quality of upper stream processes. Quality of IT project plan is depending on man skills in
— — N pors te current processes. The methodology to control the quality which can summarize and streamline all stake holders®
TEE ( f—  — m initiatives is created based on QFD technology. The methodology consists of more than 100 steps, templates,
- !)i- e — Procedur business process models and tools. The methodology have been applied many projects and got excellent results. +
: 2?: m—— Sessions Participants o
- h.: —— — A o et 1. Problems of JapaneseIT projects« must be required to build efficiency system.+
———— Stbteghes Hhmnm o If direction of system is not match stake holders
E::w“;u ROI —— a In Japan, currently procedures of super upper mind in super upper stream. the gap grows hig
sirategy. \ | Objectives' Masagers stream of IT project is not clearly defined and  whenever a process advances. As a result, it may
\ “ pery automated, even lower process are clearly defined. As  happen that a project to be never completed or the
‘\‘ [ — ——— Activites | ;‘?;fm a result, lots of IT projects are not recognized success  system which are notused by end users.«
L E E ™ W Laaded] project.+ Currently, that verv important planning procedure is
Mulmt;ghsmimolmed? - — ™ - H—:'EM \ go";'s More than 70% of IT projects were recognized as  not clearly defined; therefore quality of the project
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https://dreaminstitution.com/doc/2021/SUSD Tool Demo1.mp4
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